DOMAIN 2 INTERVIEW DISCUSSION                                                                                      1

[bookmark: _GoBack]






DOMAIN 2 INTERVIEW DISCUSSION
Name
Student affiliation
Course
Instructor
Date





The assigned video is an interview done with Dr. Lucas Monzon on leadership and organizational development. Dr. Monzon is presented with three questions. Of the three questions asked, I find Kyle’s question most applicable to my life. Kyle requests Dr. Monzon to describe some of the experiences he’s heard with managing knowledge or intellectual workers. He also asks the professor to describe any techniques helpful in managing and motivating intelligent workers based on his personal experiences. Kyle establishes his question that, unlike physical labor, managers can't necessarily assess the work of knowledge workers based on who is performing more because of the inability to observe intellectual work. Dr. Monzon's answer begins with a clarifying that it's not quite physical and intellectual work but rather if you are doing repetitive tasks or those types of jobs that involve vital elements of research, imagination, creativity, experiments,  dynamically changing goals and expectations. 
Dr. Monzon argues that as a manager measuring the performance of physical workers is easy compared to that of intellectual workers as intellectual work is unpredictable, and it is impossible to tell how long the work will take. Thus, it is inappropriate to use the same standards of measuring performance for the two types of workers. He continues to say that it isn't possible to put everybody in the same bag since as long as they are doing different tasks, they are, by their nature, so distinct. To motivate knowledge workers, He encourages managers to give assignments that are interesting and challenging enough. From his personal experiences, Dr. Monzon concludes by saying that to help a manager deal with this kind of knowledgeable worker, sometimes it's instrumental in breaking projects into intermediate goals and looking at not so much on how long it took but rather what happened. 
The question applies to my life as I have worked for numerous companies whose management faces a similar issue. I have seen managers trying to measure the performance of intellectual workers. In fact, at one time, my team and I tried to measure the performance and efficiency of the research and development unit in our organization. Like Monzon's team, we concluded that it wasn't possible to reconcile the department with other organizational departments. Having failed before, I think I’m willing to try Monzon’s strategy.
Moving on, I would like to discuss further with Dr. Monzon the issue of employee motivation. This is based on the last question that inquired from Dr. Monzon's personal experience on dealing with employees who don't have to lay a considerable sense of drive and show a pattern of making mistakes. Although he provides answers, he fails to touch on some critical issues. Dr. Monzon’s solution, based on Peter Tracker's 1999 article, ''Managing yourself'', argues that employees' failure of performance or underperformance is typically the managers' problem and not the employees since managers are responsible for assigning employees with tasks. I would like the professor to elaborate more on this as some employees who, despite being given the correct functions, tend to underperform, whereas some tend to perform well despite being assigned the wrong tasks. Apart from considering performance, I would like him to describe some of the techniques a manager would use to identify if his/her staff is competent for the assigned tasks.
